
Positively Leading  
Explore strategies to positively lead your team  

Friday 23rd January 2026 

1pm—3pm  - Online learning - £55 

To book your place please go to:  

Booking form TADSS Shorts - Positively Leading  – Fill in form or scan the QR code 

Contact bookings.tadss@westfield.dorset.sch.uk for more information  

We will consider: 

• Positive language 

• Modelling positive behaviour 

• Effective communication 

At the end of the session delegates 
will feel more confident leading a 
team of adults.   

This session is suitable for SENCOs and teachers leading in the classroom. This includes teachers with a 
TA team and regular multi-agency meetings within mainstream, special schools, bases and learning 

centres. Primary and Secondary.  

Jules Daulby 
 

Jules is the Assistant Head at 
Yewstock School and is 
responsible for primary and 
KS3. 
Jules  leads communication 
and is the induction tutor for 
Early Career Teachers.  
 
 

How do you keep morale in your team when illness 
strikes and staffing in your class is down?  

When behaviours are affecting everyone, how do you 
keep everyone positive?    

How do you sensitively give the messages like 'don't 
take it personally?' or co-regulation.  

When it's chaotic and it feels everyone is doing 
something different, how do you pull it back and get 

your team working together?  

How do feel about having difficult conversations?  

 

This workshop will explore ways to lead your team in 
a supportive way but also creating the culture you 

want to see.  

https://forms.office.com/e/26Lxjh4e7B

